Strategic Team
Management

What Can You Expect?

Building a team that can work well together is a vital skill. Developing long-term benefits
from team work for the individual, the department and the organisation, is the key element
for long term success.

Who Should Attend?

Team Leaders
Supervisors
Foremen

Project Managers

Assessment Strategy

Keybase has accredited this course with the Services Seta. The assessment methodologies used in this course
are to determine and recognise learner competence against the criteria in the related unit standard.
Learners are required to successfully complete both Formative and Summative assessments.

Unit Standard Alignment

SAQA ID: 242819 NQF Level: 4 Credits: 10
US Title: Motivate and build a team

This course is interactive and includes role plays, group discussions, and practical activities to ensure a clear
understanding of each topic.

2 Day Course Content
* How to motivate a diverse feam to produce results

* How to apply theories of motivation and identify group dynamics

o Communicating Skills

Decision making and team direction
* Implement a plan of action to strengthen a team
* Technigues to deal with challenging team members

* Recognise the importance of providing effective feedback and recognising achievements

What Will | Take Back To Work With Me?

This course will help improve your management style, motivate individuals and build effective teams
resulting in overall increased performance.
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